“EXPLOREUNI”

@ VALUE PROPOSITIONS €© CHANNELS
» Efficient Navigation ¢ University Website and Social Media:
* Improved Accessibility ¢ Email Newsletters
e Enhanced Safety ¢ On-Campus Signage and Posters
e Customized Experience ¢ Orientation and Welcome Events
¢ Interactive Campus Exploration ¢ Classroom Announcements
¢ Integration with University Services ¢ Student Organizations and Clubs
e Community Engagement ¢ Collaboration with Campus Partners

e Data Analytics for Campus Management

@ CUSTOMER SEGMENTS @) CUSTOMER RELATIONSHIPS

¢ New Students

e Visiting Students

¢ Students with Disabilities
¢ Event Attendees

¢ Parents and Visitors

¢ Faculty and Staff

e Tour Groups

e Study Groups or Clubs

e Athletes

e Library Users

e Excellent Customer Support

¢ Create Onboarding Resources

¢ Personalize Communication

e Regular Updates and Maintenance

¢ Seek User Feedback and Input

¢ Offer Loyalty Rewards and Incentives
¢ Facilitate Community Engagement

¢ Maintain Transparency and Trust

¢ Remote Assistance Tools

@ VALUE PROPOSITIONS

o Efficient Navigation: The app provides students with a convenient and efficient way to navigate the campus, reducing
time spent searching for classrooms, lecture halls, bathrooms, and other facilities. This saves students time and reduces
stress, allowing them to focus more on their academic pursuits. Also allows them to navigate to specific resources like
accessibility, or gender free bathrooms, elevators, printers, etc. in real time.

¢ Improved Accessibility: The app enhances accessibility for students with disabilities by offering features such as
wheelchair-accessible routes, audio guidance for visually impaired students, and other accommodations to ensure
equal access to campus facilities.

¢ Enhanced Safety: The app includes safety features such as emergency exits, safe routes, and real-time updates on
campus security alerts. This helps students feel more secure while navigating the campus, especially during
emergencies or in unfamiliar areas.

e Customized Experience: The app allows users to customize their navigation experience based on personal preferences,
such as preferred routes, frequently visited locations, and specific campus landmarks. This personalization enhances
user satisfaction and usability.

¢ Interactive Campus Exploration: The app serves as a tool for interactive campus exploration, providing information
about campus landmarks, historical sites, and points of interest. This enhances the overall campus experience for
students, faculty, and visitors.

¢ Integration with University Services: The app integrates with other university services, such as course schedules, event
calendars, campus directories, and transportation services. This provides users with a comprehensive solution for
managing their academic and campus life activities.

¢ Community Engagement: The app fosters community engagement by facilitating communication and collaboration
among students, faculty, and staff. Users can share their locations, organize study groups, coordinate events, and
connect with peers through the app's social features.

¢ Data Analytics for Campus Management: The app collects anonymized data on user navigation patterns, campus
traffic flow, and popular destinations. This data can be used by university administrators to optimize campus layout,
improve facility usage, and plan future development projects.



@ CUSTOMER SEGMENTS

¢ New Students: Incoming freshmen or transfer students who are unfamiliar with the campus layout and need assistance finding their way around.

¢ Visiting Students: Students attending a university temporarily, such as for a conference, workshop, or exchange program, who need navigation
support during their short stay.

¢ Students with Disabilities: Individuals with physical disabilities or mobility impairments who require specialized navigation features tailored to
their needs, such as wheelchair-accessible routes or audio guidance.

¢ Event Attendees: Students attending large-scale events on campus, such as career fairs, orientations, or sports games, who need assistance
finding specific locations within the event venue.

e Parents and Visitors: Family members visiting campus or attending events who may not be familiar with the layout and need assistance getting
around.

¢ Faculty and Staff: Instructors, administrators, or other university employees who may also benefit from indoor navigation, especially if they're new
to the campus or need to locate specific rooms or facilities.

e Tour Groups: Prospective students and their families participating in campus tours who could benefit from an interactive navigation tool to
explore different campus facilities and landmarks.

e Study Groups or Clubs: Student organizations or study groups looking for specific rooms or areas on campus to meet and collaborate.

¢ Athletes: Student-athletes who need assistance navigating to various sports facilities, training centers, or athletic venues on campus.

¢ Library Users: Students seeking specific sections, resources, or study areas within the university library.

¢ University Administration: Administrators are responsible for approving and implementing new technologies on campus. They may provide
support, funding, or guidance for the app's development and integration into existing campus infrastructure.

¢ Facilities Management: The facilities management department oversees the physical infrastructure of the campus, including building layouts,
maintenance, and accessibility. They may collaborate with developers to provide accurate building maps and ensure the app's compatibility with
existing systems.

@ CHANNELS

¢ University Website and Social Media: Utilize the university's official website and social media accounts to announce the launch of the app, share
its features and benefits, and provide links for downloading. Regular updates and posts can keep the community informed about app
enhancements and user testimonials.

¢ Email Newsletters: Send out targeted email newsletters to students, faculty, and staff, highlighting the app's capabilities and encouraging them to
download it. Include links to download the app from app stores and provide instructions for getting started.

e On-Campus Signage and Posters: Place posters, banners, and digital signage in high-traffic areas on campus, such as student centers, libraries,
dining halls, and academic buildings, to raise awareness about the app and its benefits.

¢ Orientation and Welcome Events: Promote the app during new student orientation sessions, welcome events, and campus tours to introduce
incoming students and their families to its features and encourage them to download it for use throughout their time at the university.

¢ Classroom Announcements: Partner with instructors to make announcements about the app during class sessions, especially at the beginning of
the semester, when students are getting acquainted with campus resources.

e Student Organizations and Clubs: Collaborate with student organizations, clubs, and campus ambassadors to promote the app within their
networks and at their events. Offer incentives or rewards for organizations that successfully encourage app downloads among their members.

e Collaboration with Campus Partners: Work closely with campus departments, such as admissions, housing, athletics, and student affairs, to
promote the app to their respective audiences. Coordinated efforts can amplify the reach and impact of promotional activities.

@ CUSTOMER RELATIONSHIPS

¢ Excellent Customer Support: Offer prompt and helpful customer support through various channels, such as email, live chat, phone support, and
in-app messaging. Address user inquiries, feedback, and technical issues promptly to demonstrate commitment to customer satisfaction.

¢ Create Onboarding Resources: Develop comprehensive onboarding materials, including tutorials, walkthroughs, and FAQs, to help new users
familiarize themselves with the app's features and functionalities. Provide step-by-step guidance to ensure a smooth and positive user
experience from the outset.

¢ Personalize Communication: Tailor communication and engagement efforts to individual user preferences and behavior. Use data analytics to
segment users based on their usage patterns, interests, and feedback, and deliver personalized messages, recommendations, and updates that
resonate with their needs.

¢ Regular Updates and Maintenance: Commit to a regular schedule of software updates and maintenance. Inform users in advance about
upcoming updates and improvements. Include a mechanism for users to provide feedback on the updates

e Seek User Feedback and Input: Actively solicit feedback from users through surveys, polls, in-app feedback forms, and user testing sessions.
Regularly gather insights into user preferences, pain points, and suggestions for improvement, and incorporate this feedback into app updates
and enhancements.

¢ Offer Loyalty Rewards and Incentives: Implement loyalty programs, rewards, and incentives to encourage continued app usage and
engagement. Reward users for completing tasks, referring friends, providing feedback, or achieving milestones within the app, fostering a sense of
appreciation and loyalty.

¢ Facilitate Community Engagement: Foster a sense of community among app users by providing forums, discussion boards, or social media
groups where users can connect, share experiences, and exchange tips and advice related to campus navigation and campus life.

¢ Maintain Transparency and Trust: Be transparent about the app's data practices, privacy policies, and security measures to build trust and
confidence among users. Communicate openly about any updates, changes, or issues affecting the app to maintain transparency and
accountability.

¢ Remote Assistance Tools: Implement remote assistance tools to facilitate quick issue resolution. This can include screen sharing, remote access,
and diagnostic tools to troubleshoot problems efficiently.



